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3     WIDA testing window opens 

6  Toolkit Training 4:15– 5:30 PM @ PDC  

8     Kindergarten Orientation 10:00-11:30 AM @ HESSC 

10  Curriculum Ad Staff  4:00-6:00 PM @  PDC 

       Board of Ed Mtg 6:30 PM @ PDC 

17    InView testing window opens 

20  DLT Meeting 4:30-6:00 PM @ HHS Media Center 

27   InView testing window closes 

28   District PD Day, no students 

Feb 17th—Feb 27th 
2nd Grade - InView  

(online) 

February 3rd—March 13th 
 

*All ELL Students district wide 

 Dave Minsker                           Scott Usher                      Jennifer Grabowski   
 Assistant Superintendent   Director of Technology Administrative Assistant 
 810-626-2114                 810-626-2119   810-626-2107 

  Monique Alberts             Annette Macfarlane  
   ELA Instructional Coach         Math Instructional Coach 
 810-626-2125 810-626-2167 

Reading Support Meetings 

3/19/20, 5/21/20 

12:30-3:30 @ HESSC 

Special Ed. Conf. room 

SRI Optional 

Grades 3-6:   April 27th—May 8th 

Grades 7-10:   May 11th—May 29th 



C U R R I C U L U M  N E W S L E T T E R  February Page 2 

by Monique Alberts and Dave Minsker  

Curriculum Spotlight 

         

 Over the last several years, the state of Michigan has been hard at work to increase our state’s  
reading scores, and become a “Top 10 in 10” state.  Evidence of this is the development of the “Essential 
Instructional Practices in Early Literacy” document. This document provides researched-based  
practices that can help guide professional development and alignment in all classrooms.    

 

 As we dig into this work, what we have found is that these practices have already been part of our 
classroom literacy culture for many years.  They are embedded not only in our ELA curriculum, but also in 
our values and beliefs of what teaching literacy should look, sound, and feel like.  This month we thought it 
would be helpful to think about each essential practice and how it is happening across our Kindergarten 
through 3rd grade classrooms.  Below we have shared each of the 10 essential practices, and how they are 
embedded in our classrooms and buildings each and every day!   

 
Essential Practice #1: Deliberate, research-informed efforts to foster literacy motivation and engagement 
within and across lessons. 
 

Hartland Schools embeds/supports this practice by:   

• Individual classroom libraries with high-interest, current and diverse books 
• High-Interest guided reading libraries in each elementary building 

• Extensive intervention opportunities, including ICT, reading support, reading recovery, and grade 
 level intervention blocks 

• Take home books each and every night 

• Reading, Writing, and Phonics workshops 

• Read Alouds / Reading and Writing celebrations / Small groups and conferring / Choice 

• CASL and goal setting work 
 

Essential Practice #2: Read alouds of age-appropriate books and other materials, print or digital. 
 

Hartland Schools embeds/supports this practice by:   

• Read aloud time each and every day 

• Interactive read alouds with accountable talk before, during, and after reading 

• Modeling of reading strategies, including fluency, word recognition, and comprehension taught  
  within units and then modeled 

• Guided reading groups / Shared reading / Book clubs 

• Read alouds within science and social studies topics / Word & vocabulary work within read alouds 
 
Essential Practice #3: Small group and individual instruction, using a variety of grouping strategies, most 
often with flexible groups formed and instruction targeted to children’s observed and assessed needs in  
specific aspects of literacy development.   
 

Hartland embeds/supports this practice by:   

• Reading, Writing, and Phonics workshop 

• Intervention blocks across grade levels 

• Conferring / ICT / LLI / Reading Recovery and Reading Support 

• Guided reading groups / Strategy groups  

• Shared reading and Interactive writing groups 
• Before/after school professional development opportunities on small group/conferring  

 

 

10 Essential Instructional Practices in Early Literacy 
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Essential Practice #4: Activities that build phonological awareness and #5: Explicit instruction in  
letter-sound relationships. 
 

Hartland embeds/supports these practices by:   

• An aligned and systematic phonics curriculum K-1 (soon to be K-2) / Elkonin Boxes 

• Independent writing time during writing workshop / Interactive writing (whole class/small 
 group) 

• Shared Reading 
 

Essential Practice #6: Research-and standards aligned writing instruction.  
 

Hartland embeds/supports this practice by:  

• Writing workshop 

• Genre studies 

• Interactive Writing / Writing in small groups 

• Focus on process 

• Mentor Texts as teaching tools 
 

Essential Practice #7:  Intentional and ambitious efforts to build vocabulary and content knowledge 
 

Hartland embeds/supports this practice by:  

• Interactive read alouds across content areas 

• Book clubs and book talks  

• Word work / Choice/ Independent reading time 
 

Essential Practice #8: Abundant reading material and reading opportunities in the classroom 
 

Hartland embeds/supports this practice by:  

• Workshop structure 

• Classroom libraries/guided reading libraries 

• Using grant money to purchase classroom books 

• Daily take home books / Summer reading bags / Partnering with Cromaine 

• Choice 
 

Essential Practice #9:  Ongoing observation and assessment of children’s language and literacy  
development that informs their education.  
 

Hartland embeds/supports this practice by:  

• Small groups/conferring / Intervention blocks 

• Running records/DRA 

• Reading Recovery/Reading Support 

• Progression work 

• Common district assessments 
 

Essential Practice #10:  Collaboration with families in promoting literacy.  
 

Hartland embeds/supports this practice by:  

• Literacy nights 

• Book fairs 

• Take home reading bags  

• Publishing parties/celebrations 

10 Essential Instructional Practices in Early Literacy (cont.) 
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by Chuck Hughes 

            One of my personal leadership goals is to support leadership  
development with both our current administrative staff as well as for those  
individuals who express a desire to be leaders within our buildings (all staff).  I 
have found that the best way to support leaders is to continue my learning so that 
I can share the content and how it applies to enhancing the Hartland culture.   
During the past month, I was able to read an interesting book that provides  
insights that I think are important to share as the district works toward “better.”  
   

 The 100X Leader by Jeremie Kubicek & Steve Cockram (Wiley, 2019) was referred to me 
by LESA Superintendent, Mike Hubert.  The authors come at leadership from the perspective 
of the role that Sherpas play in getting climbers to the summit of mountains.  As leaders, the 
challenge is to find ways to provide high support during high challenge times.  The authors  
remind leaders to look in the mirror occasionally to ensure that what we see is what we want 
to see, and that it is important to surround ourselves with those that are not hesitant to share 
differing perspectives.  I was grateful for this expression by the authors as I feel they are  
correct.  I know that my administrative team is valued because they are not afraid to “talk me 
off the ledge” when I need them to.  The authors go on to share that a key ingredient to  
effective leadership is not being afraid to challenge others for the good of the whole and their  
personal betterment, as long as clear expectations for holding them accountable are evident.  
As a leader, I feel the most difficult part of the job is consistently holding others accountable 
for meeting expectations and, when necessary, counseling them to pursue alternate  
opportunities.  The authors make a point to remind leaders that effective leadership requires 
them to not abdicate” (not address issues) and protect those who are not living up to these  
expectations. The culture cannot bloom in an environment without challenge and honesty.  
While the message around leadership expectations was clear in this book, I felt it could have 
been written in less than fifty pages. 
 
 

Quotes  
“What we learn with pleasure, we never forget.”   

           ~ Alfred Mercier 
 

“Hard work beats talent when talent doesn't work hard.”  

              ~ Anonymous 
 

“The starting point of all achievement is DESIRE.  Keep this  

constantly in mind.  Weak desire brings weak results, just as a small 

fire makes a small amount of heat.” 

                          ~ Napoleon Hill 



A student or small group of students are not making as much progress as they should 

 in a subject. (Ex.: Student is not proficient on math assessments) 
 

2) You need/want help in tracking progress on your GRASP goal. 
 
3) A student or group of students are causing disruptive behaviors. (Ex.:  My students 

 are all over the place, they never sit down. I feel like I am redirecting everyone.) 
 
4)  You feel like you have tried everything to help a student, but you are still struggling 
 and unsure what to do. (Ex.:  Small group work is not helping) 
 
5)  You feel like there is a class wide intervention you want to try or you need help with. 
 (Ex.: My class averaged 73% on the geometry district assessment last year.  I want 
 to increase this average for this year.) 
 
6)  A student maintains low grades, missing assignments, etc. 
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ICT Collaboration 

by Monique Alberts 

5th Grade students from Mrs. French’s  

classroom collaborating and researching  

topics from extreme sports to space  

exploration! 
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 Welcome back! I hope everyone had a nice refreshing two-week break.  To expand on what 
Dave and Monique have shared regarding the Essential Practices for Literacy, I encourage  
everyone to integrate an Essential Practice into your daily teaching with Math as well.   
Remember, we are trying to develop lifelong skills for our students. In every grade level, we are 
teaching our students to see Mathematics as sensible, useful and worthwhile. At the same time, 
we are creating confidence, the ability to problem-solve and persevere.  We do this with NCTM 
process standards, Common Core Standards for Mathematical Practice, and Essential Practices for 
Literacy. Check out the Math Matters in the Curriculum newsletters from October-December to 
revisit Essential Practices #1-4 and applying it to Math.   
 

Practice #5: Higher-order discussion of increasingly complex text across varying participation 
structures: 

• Covers Common Core Mathematical Practices #1-3, 5-8. 
 

  (http://www.corestandards.org/Math/Practice/) 
 

• Allocate time for whole-group, small-group, and pair discussion of the text. 
Think workshop model 
 

• Use a range of discussion and grouping strategies. 
 Example: Think pair share 
 

• Pose questions and teach students to pose their own questions  
  Students ask “Does this make sense?” 
 

• Provide models and instruction to teach students how to generate their own higher-level  
  questions about the text.   

• Teach students how to engage in productive discussions. 
 Example: Analyze and interpret word problems. Applying definitions. 

• Provide learning opportunities for students to read, analyze and use proofs to build mathematical 
 arguments.   

Students can argue their reasoning or distinguish the flaw in an argument. 
 

• Teach students to reason abstractly and quantitatively when talking about math.     

  Students can use symbols and definitions appropriately with their own reasoning.   

 Students can represent a mathematical situation by manipulating symbols as if 
 they have a life of their own.   
 

• Students can make connections between prior and new knowledge. 
 

• Students can use technological tools to explore and strengthen their understanding of concepts.      

  Students can use a calculator to generate solutions. Students can determine  
which math tool would be helpful to use.   
 

Practice #6: Opportunities for and instruction in speaking and listening: 
•    Covers Common Core Mathematical Practices #1, 3, 4, 6. 

  (http://www.corestandards.org/Math/Practice/) 
 

• Teach students to justify their conclusions and communicate them to others.   
 

• Provide opportunities for your students to listen and respond to oral presentations.   
  Presentations can include visual and quantitative information. 

 

• Teach students to listen and productively critique the reasoning of others.   

by Annette Macfarlane 

Essential Practices for Literacy-Math Emphasis  

http://www.corestandards.org/Math/Practice/
http://www.corestandards.org/Math/Practice/
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Michele Astalos 
Data Tech 

Stacie Motz 
Data Tech 

David Allward 
Computer Tech 

Collin Corrion 
Computer Tech 

Glynn McHugh 

Network Admin/Tech 

Amanda Wright 

Grants facilitator/Tech 

Scott Usher 
Director of Technology 

Dave Larson 
Network Engineer 

Karen Wilson 
Tech /Student Services  

Jen Grabowski 
Help Desk 

 
1. On the login splash screen or when you are already logged into your  
 Chromebook, look in the lower right-hand corner and find the button with the  
 wireless symbol. Click on it.  
 

2. Find the symbol shown here.  If it is not blue, the devices is not connected to the  
 wireless network.  If that is the case, click on the dropdown box below the  
 symbol.   
 

3. Select HCS-Guest and wait until it connects.  Once it does, the Chromebook should 
 automatically connect to the HCS Wireless SSID and you will be all set from that 
 point forward.   

Ensure your Chromebook is connected to Wireless  

  
 It is IMPORTANT that Chromebooks are completely powered down every once in a while.  When a 
Chromebook is powered down and back on again, it automatically updates itself. A Chromebook that is just 
put to sleep will NOT automatically update itself.   
 

 It is important Chromebooks are running the most updated version of the Chrome operating system 
prior to being used for online testing such as WIDA, The Passage-Based Field Test, Early Benchmarks,  
Terra Nova/InView, and M-STEP.  We have discovered that most students are not powering down their 
Chromebooks and many of our HCS teachers think this is happening regularly. 
 

Misconceptions: 
 Closing the lid on a Chromebook, powers it down. This is false: A Chromebook is only put to sleep 

 when the lid is closed. 
 

 By pressing the power button on the Chromebook it is powered down. This is mostly false:. A  
 Chromebook is put to sleep when the power button is pressed and released relatively quickly.   
 Powering it down from the power button can happen, but you have to hold the power button for an 
 extended period of time, and there is no really easy way to determine if the Chromebook is truly  
 powered off or just asleep.) 
 

 

The BEST way to ensure a Chromebook is powered down: 
 

1.  Click on the button in the lower right-hand corner of your login 
 screen or the Chromebook desktop.                                             

1.  

2. In the window that pops up, find the power button and click on it.   
 
 

3. In a few moments, the Chromebook will be properly shut down. This can be done from 
 the login screen or when logged on to a Chromebook.  From the login screen, the 
 power button is in a slightly different location on the pop-up menu, but it is there 
 and will shut the Chromebook down properly.  
 

Powering off a Chromebook 

by Scott Usher 
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 Over the next 4 months, your Technology Department is going to be communicating 
with you and reminding you of the need to clean up our Network Home Directories (H:) and 
Shared Drives (S:).  The reason we are asking you to do this is that it is taking a ridiculous 
amount of time each evening and weekend for our servers to back-up all the data we are  
currently storing. It is taking so much time that soon we will not be able to complete a full  
back-up of all our data over a weekend period.   We have noticed employee’s personal ITunes 
databases, personal photos and videos, and other files that we just don’t have the resources 
to continue to back-up for everyone. If it is used for the education of students, of course, keep 
it. If it is something that you have not used in a long time or is of a personal nature, please 
don’t keep it in your home directory.  Our dwindling file server space and long back-up times 
are easily correctable, but we will all have to work together to accomplish this goal.   
 

 Within the next several weeks you will see a new file folder in each of your home  
directories called “Save”.  This folder is to be used to place anything in it that you want to 
KEEP. We are giving you about 4 months to complete this task.  Over the summer, we will be 
moving the contents of everyone’s “Save” folder to a new home directory location, and then 
discarding all the information that is not in an individual “Save” folder.   
 

 We will also be placing a “Save” folder in each of the SHARED drives and will be asking 
everyone to go through the shared drives you have access to and select items that you feel 
need to be saved.  Simply moving those files to the “Save” folder will tell us those files are 
needed and we will happily copy them to the new file shares.   
 

 In general, if it is old and you know it has not been used in a really long time, and not 
part of some archive that we have to keep, let’s get rid of it.  If you are unsure about a file 
(especially one in your personal home directory), feel free to place it on an external hard drive 
or thumb drive for your own personal safekeeping instead of copying it into the “Save” folder.  
 

 The Tech Staff has already begun cleaning our personal home directories and our  
department’s shared drive and it has been quite eye-opening what we have been keeping 
around that is no longer needed or in some cases, even usable.  (I really don’t think that I need 
to keep those how-to’s that I created in 2002 intended to help people organize their files in 
Windows 98. Yup, I really did still have those). 
 

 Thanks in advance for your help with this!  

Cleaning up your network home directories 
 and our shared drives 


